Speech of Chief Justice of Bangladesh Dr. Justice Syed Refaat Ahmed on a Regional
Conference Titled ""Judicial Independence and Efficiency™

12/04/2025
Venue: Hotel City Inn, Khulna

Honorable Chair, Mr Justice Mohammad Ali, Judge of the High Court Division of the
Supreme Court of Bangladesh and Member of the Supreme Court Special Committee for
Judicial Reform,

Ambassador and Head of Delegation of the European Union to Bangladesh HE, Mr
Michael Miller and Mrs Philippa Wood.

Ambassador of Sweden HE Nicolus Weeks
Resident Representative of UNDP Bangladesh, Mr. Stefan Liller, & Assistant Resident
Representative of UNDP Mr Anowarul Haque

Senior Rule of Law, Justice and Security Adviser of UNDP Ms. Romana Schweiger
Registrar High Court Division of Bangladesh Supreme Court

Senior District and Sessions Judges of Khulna, Sathkhira and Bagerhat
Metropolitan Sessions Judge, Khulna

Registrar, Appellate Division, Supreme Court of Bangladesh

Distinguished Members of District Judiciary Khulna, Sathkhira and Bagerhat
Respected President and Secretary of the District Bar Association of Khulna
Government Pleader and Public Prosecutor of Khulna

Ladies and Gentlemen,

Good Morning.
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Ladies and Gentlemen,

Allow me to begin by paying homage to the memory of the martyrs of 1971, whose
sacrifices laid the foundation of our independent nation. Let us also remember the
resolute spirit of the student-led revolution of July and August 2024, which catalyzed the
movement to oust oppression and restore justice, equality, and humanity. These defining
moments in our history remind us that the quest for justice is not a fleeting endeavor but a
lifelong commitment, a commitment that forms the bedrock of our judicial mission.

Dear Judges and Magistrates of Khulna,

| want to express my sincere thanks and heartfelt appreciation to the Khulna District
Judiciary for their tremendous support and hospitality during the recent visit of my friend
Mr. Justice Antonio Herman Benjamin, the Honorable Chief Justice of the National High
Court of Brazil.

Just a month ago, when Justice Benjamin visited Bangladesh to witness the natural
wonders of the Sundarbans, a world treasure we proudly protect, it was the Khulna
Judiciary & Magistracy that stood as true ambassadors of our judiciary. Their gracious
hosting reflected the spirit of our country: warm, dignified, and deeply committed to
global solidarity for justice and environmental protection. Thank you for making our
judiciary and Bangladesh proud.

Esteemed participants,

Today, as | look across this august gathering, | see the shared dreams, the relentless
dedication, and the collective spirit as are reshaping the judiciary of Bangladesh.

When | assumed office, | carried with me not just the responsibility of the role but the
hopes of countless people who look to the courts for fairness, and justice. Within just a
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month and a quarter, on that landmark day of 21st September, we stood together, the
Honorable Judges of the Apex Court and the members of our District Judiciaries. That
day, | declared a roadmap, a document of ambition, reform, and transformation. It was a
call to action. And you, each one of you, answered it.

Our journey has been swift, but deliberate. One of the earliest attainments has been the
strengthening of judicial autonomy by ensuring that the appointment and removal of
judges are governed by entrenched legal and constitutional principles.

I must express my deepest gratitude to the Interim Government. Their partnership in this
quest for reform has been critical in moving from vision to action. They did not just open
doors they walked through those doors with us.

Among our proudest milestones is the welcoming of our proposal to create a separate
Supreme Court Secretariat. The Ministry of Law & Justice has embraced this vision,
working tirelessly with us to promulgate an Ordinance that will give our judiciary the
autonomy and independence it deserves.

At the same time, we are witnessing remarkable momentum in court creation and post
creation. Our backlog reduction strategies are beginning to bear fruit. Our push to
establish Commercial Courts has also reached an exciting stage, with substantial
preparatory groundwork done and moving forward.

One of the most visionary steps we have taken is the establishment of a Supreme Court
Research and Training Institute. With the generous allocation of land in Cox’s Bazar, we
are laying the foundation for a center of excellence that will serve as the heart of judicial
learning and innovation. Two dedicated judges' committees are already working ,one on
infrastructure, another on curriculum development in this regard.

Dear Participants,

Throughout this journey, we have not walked alone. We have had incredible partners
working with us, believing in our mission, strengthening our efforts. | must express my
heartfelt thanks to the United Nations Development Programme (UNDP). Since 7th
December 2024, UNDP has stood by us from Chattogram to Moulvibazar, Rajshahi to
Mymensingh and Rangpur to Khulna with every step reinforced by their experience and
support.

A very special acknowledgment goes to my friend Mr. Stefan Liller, UNDP Resident
Representative. | warmly acknowledge too the support extended by HE Ambassador of
the European Union in Bangladesh, Mr. Michael Miller, and am deeply thankful to HE
Sarah Cook, British High Commissioner. Thanks also to Ms. Romana Schweiger, our
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tireless Advisor on Rule of Law, Security and Justice and Mr. Anwarul Haque, the
UNDP Assistant Resident Representative. And of course, our gratitude to HE Mr.
Nicolas Weeks, Ambassador of Sweden, for believing in our vision and supporting our
initiatives.

Ladies and Gentlemen,

The Khulna Seminar is unique because it gives us the opportunity to take stock of our
collective experience since the launch of this Seminar Series in Dhaka on 7th December
2024. 1t has been an empowering experience since then. We have been fortunate to
operate in a climate of transformation and innovation. Ideas have been floated and shared
freely among all stakeholders. Stakeholder participation has been the most enthusiastic.
Partnerships have been created. Unprecedented cooperation and goodwill have been
forthcoming from the Executive on the very question of separation of the Judiciary from
the Executive.

Significantly, this has been a Judiciary-led effort at change and growth. In this, the
Judiciary has been very fortunate to have international partners like the UNDP come
forth with concrete plans of action. The Reform Roadshows, as these Seminars held
outside of the capital have now come to be known, have been ideal vehicles for
generating ideas, proposing modes of implementation, and above all institutional
capacity-building.

Judges and Judicial Magistrates across the country over the past several months have
made constructive use of these Seminars to freely discuss the pressing issues of reform.
Each Seminar has witnessed actual changes being introduced on the ground
simultaneously. This Seminar Series has, therefore, been a vehicle of empowerment and
transformation.

It has been an absolute privilege and honour to showcase to our development partners at
each such forum the home-grown talent and resource pool that is already here. That
resource pool shall be vital in ensuring the sustainability of all the work done over the
past several months.

| am deeply grateful to the many men and women who have contributed to the success of
this Seminar Series. They have thought outside of the box, providing a powerful synergy
of creativity and critical thinking.

It is with that powerful resource in hand that this Khulna Seminar directs us to move
beyond devising a baseline Reform Roadmap to crafting a strategic plan for building an
organizational superstructure of a modern and emboldened judiciary.



This is not the end of the road for us. With gains to be attained assuredly in the coming
months as per the Reform Roadmap of September 2024, we hope to hold a Second Phase
Seminar in Dhaka early this Summer, with a follow-up seminar in Barishal in late-
September.

Thank you all, including esteemed members of the print and electronic media, for lending
us crucial support variously during this critical phase of the Judiciary's regeneration. The
responsibility now is to draw a plan for this institution's sustained growth and strength in
the years and decades to come. That exercise shall have to include mechanisms at
informing favourable political will and opinion to create the space and atmosphere for
our rejuvenated Judiciary to thrive in independence and integrity.

Ladies and Gentlemen,
Let me say this: what we are building today is not just for us. It is for the future.

The road ahead will have challenges, no doubt. But we have proven that when we unite,
no goal is too ambitious.

Let us keep marching forward with courage in our hearts, conviction in our minds, and

Thank you.
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